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EXECUTIVE OVERVIEW

Life Coaching - The Practice

A structured developmental engagement for individuals who know there is more in them, but
need clarity on where to begin and how to move forward.

I help people uncover what is already present, clarify what
matters now, simplify the path forward, and become

equipped for their next step.

PRACTICE DEFINITION
Coach Elijah Pierre provides structured life coaching, consultation and practical advisory support to

individuals seeking greater clarity, direction and purpose in their day-to-day lives. The work is
especially suited to people who sense they are meant to do more, yet feel uncertain about where to
start, how to start, or which area of life should receive priority first.

The coaching process is not built around hype or generic motivation. It combines reflective
questioning, developmental diagnosis, strategic conversation, structured planning and accountable
action. The objective is to help the individual understand their present reality, identify the value and
capacity already within them, define what needs to change, and move into practical execution with
confidence and order.

CORE MISSION CLIENT OUTCOME

From uncertainty to ordered action Clarity with a next-step pathway

To help individuals recognize their value, The client leaves with clearer priorities,
clarify their direction, strengthen their stronger self-understanding, a simplified
capacity, and take purposeful next steps development pathway, and practical actions
toward a more stable, meaningful and that can be implemented and reviewed.

productive life.
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APPLIED LIFE COACHING FIELDS

Where Life Coaching Is Applied

The same structured process is adapted to the life area in which the client needs clarity,

development or forward movement.

01

Relationship Development

Clarity around expectations, communication,
boundaries, decision-making, responsibility and
personal alignment within significant
relationships.

03

Career Development

Strengths, capability, role fit, career direction,
transitions, employability, professional growth
and the next strategic career move.

05

Business & Entrepreneurship

Clarifying ideas, entrepreneurial direction,
market opportunities, personal readiness, first
steps, execution discipline and sustainable
enterprise thinking.

PROFESSIONAL SCOPE

Financial Development

Money awareness, financial habits, income
goals, value-to-income thinking, planning
priorities and practical steps toward greater
financial stability.

Value Creation

Unearthing skills, experience, abilities,
interests and problems the client can solve,
then converting these into useful and visible
value.

Legacy Development

Long-term impact, stewardship, family vision,
generational capability, asset-minded thinking
and the intentional transfer of value beyond
the present moment.

Coaching supports reflection, development, decision-making and action. It does not replace licensed therapy, legal
counsel, medical care, or regulated financial advice where those services are required.
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COACHING METHOD

The Character of the Coaching
Method

Every engagement is designed to be insightful, methodical, inspirational and impactful - not
simply conversational.

See what has been difficult to see.

INSIGHTFUL

The process uses purposeful questions, reflective listening, pattern recognition and
structured assessment to uncover hidden strengths, tensions, assumptions,
opportunities and areas of underdevelopment.

Move from complexity to sequence.
METHODICAL

The client is guided through a logical process of diagnosis, prioritization, planning,
execution and review so that decisions are not made randomly or emotionally.

Restore possibility and courage.
INSPIRATIONAL
The work is designed to awaken belief and responsibility without creating false

promises. Inspiration is connected to identity, value, evidence, choice and practical
action.

Turn insight into visible movement.
IMPACTFUL

Every meaningful discovery is translated into a decision, action, habit, system or
development target that can be observed, measured and strengthened over time.

THE SIGNATURE MOVEMENT

UNEARTH | CLARIFY | INSPIRE | SIMPLIFY | EQUIP
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STRUCTURED COACHING PROCESS

The 8-Step Life Coaching Process

A structured coaching engagement follows an adaptable sequence. The sequence is
consistent; the depth and pace are tailored to the individual.

DISCOVER

Establish the present reality, the core concern and the outcome the client wants.

UNEARTH

Reveal identity, value, strengths, patterns, capabilities and underused potential.

CLARIFY

Define priorities, purpose, desired direction and the most important decision now.

DECONSTRUCT

Identify limiting beliefs, conflicting patterns, barriers and misalignment.

DESIGN

Build a realistic development pathway across the relevant life domains.

EQUIP

Strengthen the knowledge, habits, tools, systems and support required to move.

ACTIVATE

Translate insight into accountable action, expression, experimentation and execution.

REVIEW & SUSTAIN

Measure progress, adjust the plan, reinforce what works and connect growth to legacy.
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STRUCTURED COACHING PROCESS

Steps 1-4: From Present Reality to
Clear Direction

The first half of the process establishes what is happening, what is already present, what
matters most, and what must be removed or realigned.

STEP 1

DISCOVER - Listen, Diagnose, Define the Coaching Question

® Complete a structured intake and life-area scan; clarify the immediate concern and desired outcome.
® Separate surface symptoms from the underlying development issue and identify what requires priority.
® Agree the coaching focus, expectations and practical measures of progress.

Key output: Coaching brief + current-state snapshot.

STEP 2

UNEARTH - Identity, Value and Capacity Discovery

® |dentify strengths, abilities, experience, interests, values and recurring patterns.
® Use NAMECODE-style identity and value questions to surface underused capability and hidden value.
® Establish what can be developed, repositioned, strengthened or activated.

Key output: Personal value and capacity map.

STEP 3

CLARIFY - Purpose, Priorities and Direction

® Define what matters now rather than trying to fix everything at once.
® Translate broad desires into specific outcomes; rank competing priorities and identify the next right decision.
® Create a concise direction statement and near-term focus.

Key output: Direction statement + priority map.

STEP 4

DECONSTRUCT - Barriers, Beliefs and Misalignment

® |dentify limiting beliefs, habits, relational patterns, fear, avoidance or system constraints.
® Distinguish what must be accepted, changed, learned, stopped or started; challenge unhelpful assumptions.
® Realign thinking and behavior with the direction established in Step 3.

Key output: Barrier map + realignment decisions.
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STRUCTURED COACHING PROCESS

Steps 5-8: From Direction to
Sustainable Action

The second half of the process converts clarity into a practical pathway, equips the client for
execution and builds review into the journey.

STEP 5

DESIGN - Build the Development Pathway

® Convert the priority into a sequenced plan with realistic milestones and clear now-next-later actions.
® |ntegrate the relevant domains: relationship, finance, career, value, enterprise or legacy.
® |dentify dependencies, resources and decisions that could affect execution.

Key output: Personal Development Blueprint.

STEP 6

EQUIP - Build Readiness and Capability

® |dentify the knowledge, skills, habits, tools and systems required for the next step.
® Build practical routines, accountability structures and decision supports while closing priority capability gaps.
® Connect the client to appropriate professional support where needs fall outside coaching scope.

Key output: Capability plan + support structure.

STEP 7

ACTIVATE - Express, Execute and Learn

® Translate the plan into immediate actions, measurable commitments and short execution cycles.
® Track progress, obstacles, decisions and learning; use results to refine the pathway.
® Strengthen confidence through responsible execution rather than motivation alone.

Key output: Action scorecard + execution cycle.

STEP 8

REVIEW & SUSTAIN - Reinforce Growth and Connect It to Legacy

® Review outcomes against the original coaching brief and identify what changed or remains unresolved.
® Refine systems and habits so progress can continue without dependence on the coach.
® Connect present development to long-term stewardship, family impact and generational capability.

Key output: Progress review + continuity and legacy plan.
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DEVELOPMENT ARCHITECTURE

Frameworks That Power the
Coaching Process

The client experiences a clear conversation and practical pathway. Beneath that experience
are structured development frameworks that help organize the work.

IDEE

Identify | Develop | Equip | Express

Moves the client from discovery of value and need, through capability development and equipping, into
visible and productive expression.

NAMECODE

Nature | Title | Function | Purpose | Essence | Designation | Identity

Provides a structured lens for identity, value, role, purpose and direction when the client needs deeper
clarity about who they are and how they should express their value.

DAM

Deconstruct | Align | Manifest

Used to challenge limiting patterns, restore alignment between identity and action, and move the client
toward disciplined execution.

FOUR DOMAINS OF VALUE

Hustle | Career | Ministry | Enterprise

Helps clarify where the client currently expresses value and where new pathways for contribution, income,
service or enterprise may be developed.

DESIGN PRINCIPLE

Frameworks are used as tools, not as labels imposed on the client. The method should simplify the client
experience, strengthen insight and improve the quality of action.
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CLIENT ENGAGEMENT

How Structured Life Coaching Can
Be Engaged

The intensity and duration of coaching should match the complexity of the client's need. The
process can be scaled without losing structure.

DIAGNOSTIC / CLARITY SESSION

OPTION 1
A focused engagement to define the problem, establish priorities and identify the

most appropriate next step. Suitable when the client needs direction before
committing to a longer process.

STRUCTURED DEVELOPMENT ENGAGEMENT

OPTION 2

A multi-session coaching process that moves through discovery, clarification,
planning, equipping, execution and review. Best suited to clients working through
a transition or development objective.

ONGOING DEVELOPMENT COACHING

OPTION 3
A continuing coaching relationship for clients who need sustained accountability,

decision support, performance review and progressive development across
multiple life domains.

TYPICAL STRUCTURED OUTPUTS

Current-state coaching brief Personal value and capacity map

Priority and direction statement Barrier and realignment map

Personal Development Blueprint Capability and support plan

Action scorecard and review process Continuity and legacy plan
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COACH PROFILE

Coach Elijah Pierre

Life & Business Coach | Business Consultant | Human Capital Development Practitioner

EXECUTIVE POSITIONING

Coach Elijah Pierre works at the intersection of personal development, value creation, economic
capability and practical execution. His life coaching practice is designed for individuals who need
more than encouragement: they need a structured conversation that helps them understand
where they are, clarify where they are going, and determine what must be built to move
responsibly from intention to action.

His coaching philosophy is grounded in four operating principles: integrity, equity, innovation and
sustainability. The aim is not dependence on the coach, but increased clarity, capability,
responsibility and the confidence to make better decisions over time.

INTEGRITY EQUITY INNOVATION SUSTAINABILITY

Truth, responsibility and Development pathways Better questions, better Growth that can endure,
accountable stewardship. that expand meaningful systems and practical compound and benefit
access. solutions. future generations.

THE NEXT CONVERSATION

What is already present in your life - and what must be

clarified, developed or equipped so you can take the next
ht step?

.
Il ¢
COACHING | CONSULTI& | HUMAN CAPITAL DEVELOPMENT
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