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EXECUTIVE OVERVIEW

Marriage & Family Coaching

A structured coaching field designed to help couples and families understand what is happening
beneath recurring relational problems, restore clarity and alignment, and build practical systems
for healthier family life.

The goal is not simply to stop conflict. It is to help people
understand the relationship, the family, the roles, the patterns

and the future they are trying to build together.

PRACTICE DEFINITION
Coach Elijah Pierre provides structured coaching, consultation and practical guidance for married couples,

engaged couples, parents, guardians and families who need greater clarity, direction, communication,
alignment and intentional development. The work addresses both the human relationship and the
household systems surrounding it - because recurring relational strain is often reinforced by unclear
expectations, unresolved patterns, weak communication, competing priorities, financial pressure,
parenting differences or the absence of a shared family direction.

The coaching process is insightful, methodical, inspirational and practical. It helps clients unearth what is
actually happening, clarify what matters, deconstruct patterns that no longer serve the relationship, rebuild
workable agreements, strengthen family governance and equip each person for the next responsible step.
Where clients request it, faith-informed and covenant-based reflection can be incorporated without
replacing professional therapy, legal advice or safeguarding services.

MARRIAGE OUTCOME FAMILY OUTCOME

Relational clarity with accountable acti A more intentional household framework

Couples gain a clearer understanding of their Families build clearer roles, communication
patterns, priorities, communication, expectations, rhythms, parenting alignment, stewardship
responsibilities and the practical agreements practices, developmental priorities and a shared
required to move forward. direction for the generations that follow.
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COACHING NEEDS

When Marriage & Family Coaching
Can Help

The practice focuses on developmental, relational and household challenges where structured
conversation, coaching and practical alignment can produce a clearer path forward.

01
Clarity & Direction

The couple or family knows something must change
but cannot clearly define the problem, priority or next
step.

03
Role & Expectation Confusion

Partners or family members hold different
assumptions about responsibilities, priorities,
authority, contribution or support.

05
Financial & Household Pressure

Money, budgeting, work demands, household
responsibilities or competing priorities are creating
ongoing strain.

07
Transition & Reconstruction

The family is navigating a major transition, rebuilding
trust, redefining expectations or attempting to create
a healthier operating pattern.
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02
Communication Breakdown

Conversations repeatedly become defensive,
confusing, unproductive or emotionally disconnected.

04
Recurring Conflict Patterns

The same disagreements return without resolution
because underlying needs, beliefs, habits or
agreements remain unaddressed.

06
Parenting & Family Alignment

Parents or guardians need greater consistency around
values, discipline, communication, routines and child
development.

08
Legacy & Generational Direction

The family wants to move beyond immediate survival
and intentionally develop values, stewardship,
education, enterprise and generational capability.



PRACTICE PATHWAYS

Three Marriage & Family Coaching
Pathways

The field is organized around relationship alignment, family governance and generational
development. Clients may engage one pathway or combine them as needs evolve.

PATHWAY 01 PATHWAY 02 PATHWAY 03

Marriage Alignment Family Governance & Legacy &

& Reconstruction Development Generational

Development

® |Individual and couple intake ® Family purpose and household
coaching direction ) )

® Communication and relational ® Parenting and guardian ® Family values and generational
pattern mapping alignment identity

® Values, expectations and priority ® Household roles and ¢ Long-term goals and household
clarification responsibility systems capability bU|Id|lng

® Role, responsibility and ® Communication and family ¢ Career, enterprise and
boundary alignment meeting rhythms Va|Ue-d6\;§|OPment

® Conflict navigation and ® Financial and resource o conversa |<.)ns .
agreement building stewardship planning Stewardlshlp, ownership and

® Trust-rebuilding actions and ® Education, development and . succgssmn fayvareness
review rhythms family wellbeing priorities Family traditions, knowledge

transfer and mentorship
® Legacy roadmap and annual
review

SHARED OBJECTIVE

Create enough clarity, alignment, responsibility and structure for the
relationship and household to move from recurring reaction toward intentional
family development.
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STRUCTURED COACHING PROCESS

The 9-Step Marriage & Family
Coaching Process

A disciplined process moves from listening and assessment into clarification, reconstruction,
family governance, action and long-term development.

ESTABLISH THE COACHING MANDATE

Clarify who is participating, the presenting concern, desired outcome, coaching boundaries, confidentiality limits and
any safety issues requiring referral.

HEAR EACH VOICE

Create structured space for each participant to explain their experience, expectations, concerns, needs and
perception of the relationship or family.

MAP THE PATTERNS

Identify recurring communication cycles, unresolved issues, conflicting assumptions, pressure points, strengths and
conditions that repeatedly shape outcomes.

CLARIFY VALUES & PURPOSE

Define what the marriage or family is trying to protect, build and become; clarify shared values, priorities and
non-negotiable responsibilities.

DECONSTRUCT MISALIGNMENT

Separate facts from assumptions, identify unhelpful habits or inherited patterns, and examine where expectations,
behavior or systems are working against stated values.

ALIGN ROLES, BOUNDARIES & AGREEMENTS

Clarify responsibilities, decision areas, communication standards, boundaries, contribution and the practical
agreements required for daily life.

BUILD FAMILY SYSTEMS

Establish repeatable household rhythms for communication, finances, parenting, planning, responsibilities,
development and conflict repair.

ACTIVATE & COACH

Translate agreements into specific actions, meetings, habits, scorecards or development tasks; coach through
implementation and emerging resistance.

REVIEW, SUSTAIN & BUILD LEGACY

Evaluate progress, reinforce what works, correct drift, identify the next development priority and connect present
family decisions to long-term generational outcomes.
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MARRIAGE ALIGNMENT

Marriage Reconstruction &
Relational Alignment

The purpose is not to force agreement. It is to create a disciplined process for truth,
understanding, responsibility, workable agreements and sustained relational practice.

PHASE 1

TRUTH & CLARITY - Define What Is Actually Happening

® [dentify the presenting issue and the deeper pattern beneath repeated disagreements.
® Distinguish facts, interpretations, expectations and unresolved assumptions.
® Name strengths that still exist and the areas where trust, communication or function have weakened.

Key output: Relationship clarity map + priority issues.

PHASE 2

LISTENING & RESPONSIBILITY - Hear Before Defending

® Coach each person to communicate concerns, needs and impact without humiliation or scorekeeping.
® [dentify each participant's own choices, habits and responsibilities before assigning blame.
® C(Create specific repair conversations where misunderstanding or unresolved conflict is blocking progress.

Key output: Responsibility commitments + communication agreements.

PHASE 3

ALIGNMENT & AGREEMENTS - Build a Workable Relationship Framework

® Clarify shared values, priorities, boundaries, household responsibilities and decision areas.
® Develop practical agreements around communication, time, family, finances, work, parenting and mutual support.
® Ensure agreements are specific enough to be practiced and reviewed, not merely discussed.

Key output: Marriage alignment framework + operating agreements.

PHASE 4

PRACTICE & REVIEW - Make the New Pattern Observable

® Convert commitments into daily and weekly behaviors, check-ins and measurable follow-through.
® Coach the couple through setbacks without returning automatically to the previous cycle.
® Review progress and adjust agreements as circumstances, responsibilities and family needs change.

Key output: 30-90 day action plan + review rhythm.

TEELCA GLOBAL | RELATIONSHIP | FAMILY | GOVERNANCE | LEGACY 6



FAMILY GOVERNANCE & LEGACY

From Household Management to
Family Governance

Healthy family life requires more than goodwill. Families benefit from clear values, roles,
communication, stewardship, development priorities and repeatable decision systems.

PURPOSE & VALUES

What does this family stand for? What values should
guide decisions, relationships, discipline, work, service
and stewardship?

COMMUNICATION RHYTHMS

How will the household discuss plans, concerns,
finances, parenting, schedules, conflict and progress
before problems accumulate?

FINANCIAL STEWARDSHIP

How will the family plan spending, saving, goals,
obligations and resource priorities together? Coaching
supports alignment and budgeting habits, not regulated
financial advice.

TRADITION & BELONGING

What practices, stories, celebrations, service, faith or
cultural traditions strengthen identity and connection
across generations?
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ROLES & RESPONSIBILITIES

Who is responsible for what? Where are duties shared?
What expectations need to be explicit rather than
assumed?

PARENTING & DEVELOPMENT

What principles guide discipline, education, emotional
development, responsibility, technology, character and
increasing independence?

WORK, CAREER & ENTERPRISE

How will the household support education, career
development, entrepreneurship, opportunity creation
and the responsible expression of individual value?

LEGACY & TRANSFER

What knowledge, values, assets, capabilities and
responsibilities should be deliberately transferred to the
next generation?



PROGRAM PORTFOLIO

Programs & Services Within This

Coaching Field

These offerings translate the Marriage & Family Coaching field into clear client entry points. They
can be delivered one-to-one, couple-based, family-based, in small groups or as workshops.

MARRIAGE CLARITY & ALIGNMENT
Structured Couple Coaching

A focused coaching engagement for couples who need to
clarify recurring issues, expectations, priorities,
communication and the next practical steps in their
relationship.

PRE-MARITAL FOUNDATION
Marriage Preparation Coaching

Supports engaged couples in discussing values,
communication, roles, finances, family expectations,
parenting, boundaries, goals and the practical realities of
building a household together.

PARENTING & FAMILY DEVELOPMENT
Parent / Guardian Alignment Coaching

Supports parents and guardians with communication,
consistency, discipline principles, child development
priorities, routines, responsibility and a more coordinated
family environment.

FAMILY STEWARDSHIP & DEVELOPMENT
Goals, Resources & Capability Coaching

Helps households align practical goals around finances,
education, career, entrepreneurship, responsibilities and
development without replacing licensed financial, legal or
therapeutic advice.
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MARRIAGE RECONSTRUCTION
Relationship Reform Coaching

A deeper process for couples seeking to rebuild workable
patterns after prolonged conflict, disconnection, repeated
breakdowns or major relational strain. Referral is required
where therapy, safety or legal intervention is more
appropriate.

FAMILY GOVERNANCE
Household Leadership & Systems Coaching

Helps families establish shared purpose, roles, routines,
decision systems, family meetings, responsibility structures
and practical methods for managing household life.

FAMILY COMMUNICATION & CONFLICT NAVIGATION
Structured Relational Coaching

Builds healthier conversation habits, listening, boundary
clarity, conflict repair, responsibility and practical
agreements for recurring family issues.

LEGACY & GENERATIONAL DEVELOPMENT
Family Legacy Coaching

Guides families in clarifying the values, knowledge,
capabilities, traditions, stewardship practices and long-term
development priorities they want to transfer to future
generations.



DEVELOPMENT ARCHITECTURE

Methodologies & Coaching
Architecture

The public engagement remains practical, while Coach Elijah Pierre uses a consistent
developmental architecture to uncover identity, deconstruct misalignment, build capability and
move clients toward accountable expression.

IDEE

Identify | Develop | Equip | Express

Identify the relationship or family strengths, needs and latent capacity; develop understanding and capability; equip
clients with practical tools; and support consistent expression in daily family life.

NAMECODE

Nature | Title | Function | Purpose | Essence | Designation | Identity

Used as a reflective lens to clarify how individuals, relationships and family roles are understood, what function they serve,
what purpose they carry and how that identity should be expressed responsibly.

DAM

Deconstruct | Align | Manifest

Deconstruct assumptions, inherited patterns and limiting systems; align values, expectations, roles and behavior; then
manifest the new agreement through observable practice.

FAMILY GOVERNANCE LENS

Purpose | Roles | Communication | Stewardship | Development | Legacy

Translates relational insight into a household operating framework so that values become routines, responsibilities,
decisions and long-term developmental priorities.

OPTIONAL FAITH & COVENANT-INFORMED COACHING

For clients who explicitly want a faith-informed process, coaching may incorporate covenant, stewardship, truth,

faithfulness, responsibility, mercy, forgiveness, unity and generational responsibility as reflective principles. This is
offered as a client-chosen spiritual lens and does not replace professional mental-health, safeguarding, legal or
financial services.
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PROFESSIONAL POSITIONING

Professional Boundaries, Outcomes
& Executive Positioning

Marriage and family coaching is most effective when the scope is clear: coaching supports
insight, decisions, agreements and behavior change, while specialized concerns are referred to
qualified professionals.

COACHING CAN SUPPORT REFER / COLLABORATE WHEN NEEDED
® (larity, direction and structured decision-making ® Violence, coercive control, abuse or immediate
® Communication and conflict-navigation skills safety concerns
® Values, expectations, roles and boundary alignment ® Child-protection concerns or situations requiring
® Household systems, parenting coordination and statutory intervention
family meetings ® Mental-health conditions requiring licensed
® Goal setting, accountability, stewardship habits and assessment or therapy
legacy planning ® |legal disputes, separation agreements, custody or

formal mediation
® Regulated financial, medical or other specialist
professional advice

PRACTICAL OUTCOMES
® Greater clarity about the real issue, not only the visible argument.

® More constructive communication and stronger personal responsibility.

® Clearer expectations, roles, boundaries and household agreements.

® Practical family systems for planning, parenting, stewardship and development.

® A repeatable review process that connects present decisions to long-term family health and legacy.

THE NEXT MARRIAGE & FAMILY CONVERSATION

What is this relationship or family repeatedly experiencing - and what

must be clarified, aligned, rebuilt or governed so the people within it
can move forward with greater responsibility, peace and purpose?

MARRIAGE COACHING | FAMILY GOVERNANCE | RELATIONAL ALIGNMENT | LEGACY DEVELOPMENT
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