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EXECUTIVE OVERVIEW

Organizational Coaching, Workforce
Development & Reform

A systems-based coaching field that helps organizations understand what is limiting performance,
align people with purpose, develop workforce capability and navigate practical organizational
reform.

Workforce problems are rarely only people problems.
Sustainable reform requires us to examine identity,

leadership, culture, role clarity, systems, relationships and
the conditions shaping performance.

PRACTICE DEFINITION
Coach Elijah Pierre provides structured organizational coaching, consultation and reform support for

companies, institutions, leadership teams, managers, supervisors and workforces facing performance,
culture, leadership or alignment challenges. The work combines human capital development with
organizational diagnosis so that visible workforce problems are not treated in isolation from the systems
and leadership conditions surrounding them.

The practice is designed for organizations dealing with low morale, absenteeism, poor punctuality,
inconsistent accountability, weak communication, reduced initiative, conflict, disengagement, policy
breaches, fragmented relationships, supervisor-management gaps, declining performance, unclear roles
or a culture that is no longer supporting the organization's purpose. The objective is to diagnose
accurately, restore coherence, develop people and build a reform pathway that leadership can implement
and measure.

ORGANIZATIONAL OUTCOME WORKFORCE OUTCOME

Coherence before acceleration Development with strategic value

Leadership gains a clearer diagnosis, stronger
role alignment, practical reform priorities and an
accountable pathway for improving culture,
systems and performance.
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Employees are developed as contributors who
understand workplace value, responsibility,
growth pathways and how their behavior
influences culture and organizational results.



ORGANIZATIONAL ISSUES

Issues This Practice Is Designed to
Address

The engagement distinguishes visible symptoms from the deeper cultural, leadership and
systemic conditions that may be producing them.

01
Morale & Engagement

Low morale, withdrawal, passive participation,
limited initiative and a workforce that feels
disconnected from purpose.

03
Leadership Alignment

Mixed messages, weak supervisor readiness, unclear
expectations, inconsistent accountability and gaps
between leadership levels.

05
Role & Function Clarity

Unclear responsibilities, duplicated work,
responsibility gaps, weak decision rights and people
operating outside defined function.

07
Performance & Productivity

Declining output, inconsistent execution, reduced
initiative, weak teamwork and systemic friction
affecting operational consistency.
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02
Attendance & Discipline

Absenteeism, poor punctuality, repeated policy
breaches and inconsistent standards that weaken
operational reliability.

04
Communication & Relationships

Poor communication, mistrust, conflict, fragmented
worker-supervisor-management relationships and
weak feedback channels.

06
Culture & Identity

A survival, complaint or resistance culture; weak
workplace identity; low ownership; or values that are
stated but not behaviorally expressed.

08
Growth & Retention

Employees who see no development path, limited
career mobility, weak succession preparation and
avoidable retention pressure.



PRACTICE PATHWAYS

Three Organizational Coaching
Pathways

The field is organized around organizational reform, workforce development and leadership
alignment. Engagements can use one pathway or integrate all three.

PATHWAY 01

Organizational
Diagnostic & Reform

® Organizational and workforce
diagnostic

® Culture and relational
assessment

® Root-cause and systemic issue
mapping

® Role, workflow and
accountability review

® Reform priorities and
implementation sequencing

® Scorecards, review rhythms and
outcome tracking

SHARED OBJECTIVE

PATHWAY 02

Workforce
Development

® ELEVATE Strategic Employee
Development

® Employee Success Coaching

® Strategic employee identity and
workplace value

® Engagement, responsibility and
professional maturity

® Career mobility and
development pathways

® Workforce culture and
engagement initiatives

PATHWAY 03

Leadership &
Management
Alignment

® |eadership and supervisor
coaching

® Purpose, authority and
accountability alignment

® Communication and decision
consistency

® Team leadership and
performance conversations

® Change leadership and reform
ownership

® Management implementation
support

Align the organization so that people understand purpose, leadership supports
accountability, systems enable performance, and workforce development

produces measurable org

anizational value.
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ORGANIZATIONAL REFORM PROCESS

The 9-Step Organizational Coaching
& Reform Process

A methodical engagement moves from mandate and diagnosis through workforce development,
system reform, implementation and sustainability.

ESTABLISH THE MANDATE

Clarify the presenting concern, leadership expectations, stakeholders, scope, boundaries and evidence required
for the engagement.

DIAGNOSE THE ORGANIZATION

Assess workforce experience, leadership, culture, communication, role clarity, performance patterns and operating
conditions.

FIND ROOT CAUSES

Separate symptoms from systemic causes; identify the beliefs, relationships, structures and recurring conditions
sustaining the problem.

CLARIFY IDENTITY & PURPOSE

Reconnect the organization, leaders and workforce with purpose, values, function and the contribution expected
from each level.

ALIGN LEADERSHIP & ROLES

Clarify authority, responsibility, interfaces, expectations and the leadership behaviors required to support reform.

DEVELOP WORKFORCE CAPABILITY

Use coaching, ELEVATE, workshops and targeted employee support to strengthen identity, responsibility, skill and
strategic contribution.

REFORM SYSTEMS & CULTURE

Redesign limiting workflows, communication practices, accountability rhythms and culture conditions that inhibit
performance.

IMPLEMENT & COACH

Support leaders, supervisors, teams and employees as the new expectations, systems and behaviors are
translated into daily practice.

MEASURE & SUSTAIN

Track evidence, review results, reinforce gains, correct drift and establish the next cycle of workforce and
organizational development.

TEELCA GLOBAL | HUMAN CAPITAL | CULTURE | PERFORMANCE 5



DIAGNOSIS & ALIGNMENT

Steps 1-4: Mandate, Diagnosis, Root
Cause & Purpose

The first phase creates a trustworthy picture of the organization before solutions are imposed.

STEP 1

ESTABLISH THE MANDATE - Define the Real Assignment

® Clarify why leadership is seeking support, what has changed, what risks exist and what outcome is expected.
® [dentify the decision-makers, workforce groups, supervisors, HR partners and other stakeholders who must participate.
® Define confidentiality, communication, scope, evidence sources and practical success indicators.

Key output: Engagement mandate + stakeholder map.

STEP 2

DIAGNOSE - Hear the Workforce and Read the System

® Review available performance patterns, workforce concerns, attendance, communication, culture and recurring operational
issues.

® Use structured interviews, coaching conversations, group sessions, workforce culture assessment and leadership input to
identify patterns.

Kelookitpuya@ryatvzabiereabd isdrass tha derkitupea ahiap. employee experience and operating reality.

STEP 3

FIND ROOT CAUSES - Deconstruct the Pattern

® Distinguish the visible issue from the conditions repeatedly generating it.
® Examine leadership consistency, role clarity, incentives, communication, workflow, capability, trust and identity as possible
drivers.

® Prioritize the small number of causes that create the greatest organizational drag.
Key output: Root-cause map + priority constraints.

STEP 4

CLARIFY PURPOSE - Restore Organizational Meaning

® C(Clarify organizational purpose, values, stakeholder value and the function each level is expected to perform.
® Use NAMECODE-style questions to strengthen identity, function, purpose, designation and expected expression.
® Translate abstract values into observable workforce and leadership behaviors.

Key output: Purpose-function alignment statement + behavior expectations.
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DEVELOPMENT & REFORM

Steps 5-9: Align, Develop, Reform,
Implement & Sustain

The second phase converts diagnosis into people development, system correction,
implementation discipline and a sustainable operating rhythm.

STEP 5

ALIGN LEADERSHIP & ROLES

Clarify authority, responsibility, decision rights, supervisor expectations and the leadership behaviors that must model

the reform. i . -
Key output: Leadership alignment map + accountability rhythm.

STEP 6

DEVELOP WORKFORCE CAPABILITY

Apply ELEVATE, Employee Success Coaching, strategic employee development and targeted workshops to strengthen

identity, responsibility, communication, professionalism and contribution.
Key output: Workforce development plan + coaching pathway.

STEP 7

REFORM SYSTEMS & CULTURE

Redesign communication practices, role interfaces, workforce processes, engagement mechanisms, accountability

routines and limiting systems identified in the diagnostic.
Key output: Organizational reform roadmap + culture actions.

STEP 8

IMPLEMENT & COACH

Coach managers, supervisors and teams through implementation; reinforce expectations, resolve barriers, support

difficult conversations and _correct drift quickly. i
Key output: Implementation plan + management coaching cadence.

STEP 9

MEASURE & SUSTAIN

Track agreed indicators, workforce feedback, leadership follow-through, culture movement and operational evidence;

review, learn and begin the next development cycle.
Key output: Outcome review + sustainability plan.
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CORPORATE PROGRAM PORTFOLIO

Programs & Services Within This

Coaching Field

ELEVATE
Strategic Employee Development Programme

A workforce identity-reframing and development
programme designed to move employees from passive or
survival-oriented participation toward strategic identity,
accountable behavior, workplace value and sustainable
performance.

DEVELOPING THE STRATEGIC EMPLOYEE
Workforce Development Workshop / Learning Pathway

Builds workplace identity, professionalism, personal
responsibility, self-development, opportunity awareness and
understanding of how individual value contributes to
organizational results.

WORKFORCE CULTURE & ENGAGEMENT DIAGNOSTIC
Assessment and Reform Support

Assesses morale, communication, relational dynamics,
engagement, role clarity, culture gaps and workforce
experience; converts findings into prioritized development
and reform recommendations.

WORKFORCE AMBASSADOR LIAISON SUPPORT
UATT Partnership Support

A developmental liaison model supporting employee
connection, culture pulse, referrals, engagement initiatives
and HR/workforce communication. Ambassadors support
access and liaison; TEELCA remains the coaching and
development delivery engine.
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The organizational practice combines signature workforce programs, targeted coaching,
diagnostic services and implementation support.

EMPLOYEE SUCCESS COACHING
Targeted Developmental Coaching

Structured coaching for employees facing attendance,
punctuality, policy, motivation, conduct, responsibility,
communication or workplace-development challenges.
Developmental support is kept distinct from formal HR
discipline.

LEADERSHIP & SUPERVISOR ALIGNMENT
Management and Line-Leadership Coaching

Strengthens leadership consistency, expectations,
communication, accountability, decision-making,
stewardship and the ability to guide teams through
organizational change.

ORGANIZATIONAL DIAGNOSTIC & REFORM
Systems-Based Consulting and Coaching

Examines people, leadership, workflows, accountability,
communication and limiting systems; creates a practical
reform roadmap with priorities, ownership, scorecards and
review.

CAREER & WORKFORCE DEVELOPMENT PATHWAYS
Retention, Mobility and Human Capital Growth

Creates visible development pathways that help employees
understand advancement, capability-building, leadership
preparation, career mobility and enterprise options while
strengthening organizational retention and value.



WORKFORCE DEVELOPMENT ARCHITECTURE

ELEVATE: From Workforce Identity
to Organizational Performance

ELEVATE is the signature workforce-development programme within the organizational coaching
field. Its central logic is that identity influences behavior, behavior shapes culture, and culture
affects performance.

IDENTITY

BEHAVIOR CULTURE PERFORMANCE

How employees see
themselves

How they act and decide What becomes normal What the system repeatedly

produces

ELEVATE DEVELOPMENT THEMES
® |dentity reframing: from merely completing tasks to understanding strategic contribution and workplace value.

® Personal leadership: intentionality, integrity, responsibility, self-management and constructive ownership.

® Role and value clarity: understanding how function, service and behavior connect to organizational goals.

® Communication and relational maturity: strengthening workplace interaction across employee, supervisor and management
levels.

® Opportunity and development awareness: helping employees recognize career, leadership, capability and enterprise
pathways.

® Accountability and performance: converting development into observable habits, commitments and measurable contribution.

DELIVERY ARCHITECTURE

TEELCA Global UATT Workforce Platform

Coaching and development engine: organizational Partnership and workforce-access platform:

diagnostics, ELEVATE delivery, leadership coaching, membership pathways, workforce representation,
Employee Success Coaching, workforce workshops, Ambassador liaison, employee connection and referral
implementation support and outcome review. into TEELCA coaching and development services.
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DEVELOPMENT ARCHITECTURE

Methodologies, Measurement &
Executive Positioning

The public engagement remains practical while a consistent intellectual architecture guides
diagnosis, development, reform and evidence-based review.

IDEE

Identify | Develop | Equip | Express

Identifies workforce and institutional potential, develops capability, equips people and systems, and creates pathways
for productive expression.

NAMECODE

Nature | Title | Function | Purpose | Essence | Designation | Identity

Clarifies who a person, role, team or institution is, what it is designed to do and how that identity should be expressed.

DAM
Deconstruct | Align | Manifest

Deconstructs limiting beliefs and systems, aligns people and structures with purpose, then converts the new alignment
into observable practice.

MEASUREMENT LENS

People | Culture | Leadership | Systems | Performance

Uses agreed evidence such as participation, accountability, workforce feedback, attendance patterns, communication,
implementation progress and operational indicators to review movement without overclaiming causation.

THE NEXT ORGANIZATIONAL CONVERSATION

What is the organization repeatedly experiencing - and what must

change in people, leadership, culture, roles or systems so
performance can become more coherent, accountable and

sustainable?
COACHING | ORGANIZATIONAL REFORM | WORKFORCE DEVELOPMENT | IMPLEMENTATION SUPPORT
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